
What is Mentoring and Coaching?

Our Mentoring and Coaching service focusses 
on assisting leaders and educators in the Early 
Childhood sector to achieve specific objectives 
and goals, tailored to individual needs, allowing 
for an open and evolving agenda. 

The program is co-designed to support leaders 
and educators’ professional development to 
assist in meeting and delivering best practice 
for their organisation. These sessions will 
support professional learning across a wide 
range of Early Childhood organisational 
requirements and business strategy.

Who is Mentoring and Coaching for?

Mentoring and Coaching is for new and 
experienced leaders and educators, including, 
• Nominated Supervisors
• Directors
• Responsible Persons
• Educational Leaders, and 
• Committee / Board Members

Focus Areas for Mentoring and Coaching?

Coaching and Mentoring compliments the 
CCSA webinars and training packages, offering 
one-on-one support to dive deeper into specific 
areas of need. It’s designed to support leaders 
to deliver best practice across the areas of 
governance, human resources, operations 
management, finance, and the National Quality 
Framework. 

Coaching and Mentoring sessions can target, 
but are not limited to, effective communication, 
policy review, compliance, assessment and 
rating, early years learning framework, and 
appraisals.
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What’s Available:

• Three 1-hour sessions plus a 30 min 
mentoring framework meeting 
o $660 + GST 

• Six 1-hour sessions plus a 30 min 
mentoring framework meeting 
o $1,100 + GST  

Each package includes a 30 min Mentoring 
Framework meeting which is designed to 
define your professional development and 
learning goals.

Mentoring and Coaching is delivered by 
our experienced team, using trusted secure 
online platforms.

Who Are CCSA’s Mentors?

Our Coaching team are extensively 
experienced and trusted to provide expertise 
and professional coaching. You can trust 
them to provide confidential and supportive 
coaching and mentoring. 
 
Mentoring and Coaching is delivered using 
trusted secure online platforms.
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