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Where does the Code of Practice fit in?



Psychological harm - the cost

• compensation/legal costs

• costs of replacement staff
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In 2018-19 the gross 

incurred cost to the 

NSW workers’ 

compensation system 

from psychological 

injuries was over 

$585 million. 

The average cost for 

an individual claim is 

over $85,000 – and 

often significantly 

impacts premiums

The total number of 

days lost in NSW in 

2018/19 because of 

work-related 

psychological injuries 

was over 1.2 million

days off work  

The average time off 

work for a 

psychological claim 

was 175 days, 

compared to 44 days 

for physical injury 

claims.

Absenteeism, 

presenteeism, 

compensation claims 

due to mental illness 

is estimated to cost 

NSW employers $2.8 

billion per year. 

• training & supervision costs  

• staff turnover rates increase 
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Psychosocial hazards in the design & 
management of work
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Role overload (high workloads or 
job demands)

Role underload (low workloads or 
job demands)

Exposure to traumatic events

Role conflict or lack of role clarity

Low job control

Conflict or poor workplace 
relationships between workers and 

their supervisors and managers 
and co-workers

Poor support from supervisors and 
managers

Poor co-worker support

Workplace violence

Bullying

Harassment including sexual 
harassment

Inadequate reward and recognition

Hazardous physical working 
environments

Remote or isolated work

Poor procedural justice (processes 
for making decisions)

Poor organisational change 
consultation



6Draft code of practice on managing the risks to psychological health
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Act

WHS 
Regulations

Codes of Practice

Guidance material

Duty holders 

must follow

NSW WHS Legislative Framework

• A practical guide to clarify duties

• What is expected & could be enforced 

• What is reasonably practicable & 

what compliance looks like 

• A systematic approach



Why a code of practice

Sometimes confused

• Businesses, workers and other stakeholders 
were telling us that despite the guidance 
material available, they are sometimes 
confused around what they must do to 
manage work-related psychological risks 

Research

• Issues of uncertainty and lack of clarity are 
supported by research 
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Reactive, ad-hoc

• Nearly 80% of NSW workplaces told 
SafeWork NSW they take a reactive or ad-hoc 
approach instead of a systematic approach 

Need more clarity

• NSW workplaces were telling SafeWork NSW 
they want more clarity to know what they 
must do to manage risks to psychological 
health under the WHS legislation



Purpose of a code of practice

• A practical guide to clarify duties under the WHS Act

• More certainty around what is expected and could 
be enforced 

• What is reasonably practicable and what compliance 
looks like 

• To recommend a systematic approach to identify, 
assess and control risks to psychological and 
physical health 
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What is in the code

Common psychosocial hazards

• Individual factors
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Risk management

• Leadership, planning, preparation

• Supply chain

• Using data

• Control with work design, safe 

systems, residual risk

• Reasonable adjustment

Responding to reports

• Investigating

• Recording

• Confidentiality
Supporting Return to Work

Industry scenarios

Duties

• Primary duty – contracting, procurement

• Consultation

• Multiple duty holders

• Officers

• Workers



Case study – the Code in practice
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Scenario 2 - School
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Keeping track of psychosocial hazards in your workplace
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Nationally available via a digital platform 

consisting of resources, interactive learning 

modules and automated custom reports

– all for free.

What is People at Work?

• A five step process to identify, assess and control risks 
to psychological health at work.

• Australia’s free validated and evidence-based
psychosocial risk assessment survey tool with 
benchmarking.

• Suitable for businesses with more than 20 workers.



What does People at Work measure?

Role 
Overload

Job 

Control

Praise & 
Recognition

Procedural 
Justice

Group 
Task 

Conflict

Change 
Consultation

Group 
Relationship 

Conflict

Co-worker 
Support

Violence & 
Aggression

Workplace 
Bullying

Emotional 
Demands

Role 
Ambiguity

Role 

Conflict

Psychological 
health

Sprain and 

strain

Worker 
intentions

Supervisor 
Support





PEOPLE AT WORK RESOURCES

Examples:

• Communication plan

• Promotional materials

• Project implementation timeline

• Focus group guide

• Action planning guide

• Example control measures

• Guidance for conducting evaluations

• Reviewing & improving tool
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Free resources for small-medium business

Check our Small business resource kit &

COVID-19 mental health at work resource kit

Mental health capability checkMental health training and coaching

https://www.nsw.gov.au/mental-health-at-work/free-training-and-coaching
https://mentalhealthatwork.nsw.gov.au/workplace-assessment
https://bit.ly/2VbwsWN
https://bit.ly/3hgWaRN
https://bit.ly/3yK7NX4
https://bit.ly/3jDEkK0
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Are you a medium-large business?

MHW 

Strategy

___________

Support for 
NSW 

businesses to 
become 
mentally 
healthy

Capability 
check

____________

Benchmark 
your workplace 

Step-by-step 
guide

____________

6 step with 
advice to create 

mentally 
healthy 

workplace 

Ambassador 
Program

____________

Our champions 
of change raising 
awareness and 
importance of 

mentally healthy 
workplaces

Recovery at 
Work Toolkit

____________

Tips to support 
recovery at 

work 

Leadership 
toolkit

____________

Tips for leaders 
to create 
mentally 
healthy 

workplaces

Get leadership 
support

Consult with your 
team

Identify factors 
and analyse data

Make a plan
Put your plan into 

action
Evaluate and 

improve

https://bit.ly/3gUvENS
https://bit.ly/3gUvENS
https://bit.ly/3yK7NX4
https://bit.ly/3zG01Pb
https://bit.ly/3DK0SRm
https://bit.ly/38IjbYN
https://bit.ly/3zHZufR
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Code of Practice: Managing psychosocial hazards at work: 

www.safework.nsw.gov.au/code-psychosocial-hazards.

People at Work website:

www.peopleatwork.gov.au

Mentally Healthy Workplaces:

nsw.gov.au/mental-health-at-work

Contact SafeWork NSW on:

13 10 50 or www.safework.nsw.gov.au

Where to go for more information

http://www.safework.nsw.gov.au/code-psychosocial-hazards
http://www.peopleatwork.gov.au/
https://www.nsw.gov.au/mental-health-at-work
http://www.safework.nsw.gov.au/

