CONSULTATION OVERVIEW

3,800 survey responses

Proportional representation from across jurisdictions,
with regional and remote areas over-represented (73%
of approved services are located in major cities; 56% of
respondents stated that they are located in major
cities)

More than two-fifths (41%) of respondents aged 46
and over, with 95% of respondents identifying as
female

Most (90%) respondents work in a children’s education
and care service, with two-thirds (67%) working in long
day care — long day care services over-represented and
outside school hours care services under-represented

Almost two-fifths (38%) of respondents identified as
ECTs or diploma and cert Il level educators.

What age bracket are you in?
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What is the main type of education and care provided by your service?
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RELATIVE IMPORTANCE OF THE SIX FOCUS AREAS

Please rank the six focus areas in order of importance to you (from 1= most
important to 6 = least important).
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SUMMARY OF FINDINGS

Most important actions overall:

1.

Investigate options for improving professional standing, and workforce pay and conditions,
including examining the associated barriers and constraints (focus area 1 — professional
recognition)

Promote the importance of a career in children’s education and care through a national
communications campaign, including highlighting career opportunities in a growing sector (focus
area 1 — professional recognition)

Agree and consistently use contemporary terminology to describe the children’s education and care
sector, and its workforce (e.g. from ‘childcare’ to ‘education and care’) (focus area 1 — professional
recognition)

Investigate options for improved wellbeing supports, including affordable and coordinated access
to an employee assistance program, supporting service providers to have a strong mental health,
resilience building and wellbeing culture, and examining the associated barriers and constraints to
accessing wellbeing supports (focus area 4 - wellbeing)

SNOILOV LINV1H4OdIAI LSOIN




SUMMARY OF FINDINGS

Actions that received comparatively less support:

1L

Review and streamline existing application and approval processes for overseas trained
educators and teachers (focus area 2 — attraction and retention)

Develop options for a longer term data collection system, including a live national workforce
database of educators to provide up-to-date data and evidence for relevant stakeholders (focus
area 6 — data and evidence)

Undertake a biennial national workforce census to provide comprehensive and contemporary
information about a range of key workforce related indicators (focus area 6 — data and
evidence)
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FOCUS AREA 1 - PROFESSIONAL RECOGNITION

Please rank in order of importance to you Please indicate your level of support
(weighted average scores)

Investigate options for improving professional standing, and
workforce pay and conditions, including examining the
associated barriers and constraints.

Implement nationally consistent early childhood teacher
registration, including agreement on qualification requirements to
be eligible for registration and resources that are contextualised
for early childhood settings.

Enhance mentoring and induction support for new teachers at
local, jurisdictional and national levels.

Promote the importance of a career in children's education and
care through a national communications campaign, including
highlighting career opportunities in a growing sector.

Agree and consistently use contemporary terminolegy to
describe the children’s education and care sector, and its
workforce (e.g. from ‘childcare” to ‘education and care’).
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Develop options for a national registration system for educators
(i.e. certificate Il and diploma level educators) to
improve professional recognition and embed ongoing
professional development.
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FOCUS AREA 1 — PROFESSIONAL RECOGNITION
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FOCUS AREA 2 — ATTRACTION & RETENTION

Please rank in order of importance to you Please indicate your level of support
(weighted average scores)

Building from a review of previous and current
programs, develop targeted programs to support
studies and placements for specified groups of
potential educators and teachers.

2.20

Review and streamline existing application and
approval processes for overseas trained educators
and teachers.

Develop an accessible suite of resources
highlighting the careers and career pathways
available within the children’s education and care
sector, tailored to specific groups of potential
educators and teachers.
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FOCUS AREA 2 — ATTRACTION & RETENTION
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FOCUS AREA 3 — LEADERSHIP & CAPABILITY

Please rank in order of importance to you

(weighted average scores)

Improve access to core professional development
for educators and teachers, including an online
‘Induction to the NQF’ training package.

Improve access to an increasing range of micro-
credentials (mini-qualifications that demonstrate
skills, knowledge or experience in a given subject
area or capability) for educators and teachers in
areas of identified need.

Establish a leadership and mentoring network at a
national level for educators and teachers to access
online, which includes opportunities for local
networking and engagement.

Building from a review of existing resources,
develop and promote a suite of leadership
resources for educators and teachers.
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FOCUS AREA 3 — LEADERSHIP & CAPABILITY
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FOCUS AREA 4 - WELLBEING

Please rank in order of importance to you
(weighted average scores)

Investigate options for improved wellbeing
supports, including affordable and coordinated
access to an employee assistance program,
supporting service providers to have a strong
mental health, resilience building and wellbeing
culture.

Building from a review of existing resources,
develop and promote targeted wellbeing resources
for educators and teachers.

Initiate and promote ongeing Australian research
nonitoring the wellbeing of educators and teachers
over time.

Please indicate your level of support

0%

10% 209 30% 40% 50% 60% 70%

. Strongly oppose . Oppose . Meither sSupport nor oppose

. Strongly support

. Support

¥ V3¥v SNJ04




FOCUS AREA 4 - WELLBEING

increased auow Stress quaiity leaVve demands ACCESS think
Programs great mental health educator wellbeingPay

highwellbeingworkforce SUPPOrtissuestime

support educatorsWellreet better required FTESOUICES funding
trainingu.~families., well-being

Mumber of mentiona
fewer ........ more
26 i i

¥ V3¥v SNJ04




FOCUS AREA 5 — QUALIFICATIONS & CAREER PATHWAYS

Please rank in order of importance to you Please indicate your level of support
(weighted average scores)

Review staffing and qualification requirements
under the NQF, with a focus on early childhood
teachers and outside school hours care educators,
to improve consistency, support quality and reduce
complexity.

Review requirements for initial teacher education
programs, including considering contemporary and
emerging skills and knowledge needed for early
childhood teaching, innovative design and delivery

approaches, and birth to 12 programs.

Continue the ongoing focus on the quality of

vocational education and training, including reforms
aimed at improving responsiveness and sector
engagement in qualification development and

review, and student retention and completion rates.
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FOCUS AREA 5 — QUALIFICATIONS & CAREER PATHWAYS
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FOCUS AREA 6 — DATA AND EVIDENCE

Please rank in order of importance to you Please indicate your level of support
(weighted average scores)

Undertake a biennial national workforce census to
provide comprehensive and contemporary
information about a range of key workforce related
indicators.

Develop options for a longer term data collection
system, including a live national workforce database
of educators to provide up-to-date data and
evidence for relevant stakeholders.

Commit to an evaluation plan for the national
workforce strategy, including regular dedicated
stakeholder forums for strategic discussion of
workforce related issues and priorities.
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FOCUS AREA 6 — DATA AND EVIDENCE
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CAREER INTENTIONS

How long do you intend to continue working in the children's education and
care sector?
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Our 2019 survey, which received 1,600 responses, also asked respondents about their career
intentions.

Almost three-quarters (72%) of respondents in 2019 indicated that they intended to work in the
sector for at least another five years, compared to less than two-thirds (65%) in this survey.
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NET PROMOTER SCORE = -39

(markedly worse than the score of -25 from our 2019 survey)

On a scale from O (Not at all likely) to 10 (Extremely likely), how likely are you
to recommend a career in the children’s education and care sector to a friend
or family member?
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UNLIKELY TO RECOMMEND A CAREER IN THE SECTOR
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LIKELY TO RECOMMEND A CAREER IN THE SECTOR
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