
• Understand risk management
• Identify the key areas of risk and the top risks for your organisation
• Recognise why you should plan for risk management
• Understand what an effective risk management plan is
• Evaluate risk management controls
• Have greater confidence in establishing a culture of risk

management in your organisation including policy development for
a risk framework

• Have a risk management framework for your service

TRAINING

Call 02 4782 1470

Email office@ccsa.org.au
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Training Package Outline

In early childhood education and care services we are very familiar 
with conducting risk assessments for children’s health and safety. But 
what about assessing risk to the organisation? This training is designed 
for approved providers and organisational leaders. The package 
consists of a 1.5-hour presentation as well as a 1.5-hour workshop 
session that is customised to your service, with time allocated to 
investigate and document some of your service’s key risks and identify 
controls using a tailored template. The template will be provided to 
you after the session as a resource for your continued use and further 
development.

Develop an Organisational Risk Management Framework for your 
service.

This training is tailored to your service with time allocated to 
investigate and document some of your service’s key risks and identify 
controls using a tailored template. The template will be provided to 
you after the session as a resource for your continued use and further 
development.

Key learnings
At the end of this training session, you will

Delivery Mode Options

• Virtual: 2 x 1.5hr virtual sessions
• Face to face

Organisational Risk Management 
How to capture risk as a support to your 
organisation




